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Background Information on Salina City Library
Located in the center of the state of Utah, Salina City is a rural town that consists of a population of around 4,000 residents. The local public library that serves this population is housed in the city’s government building. Libraries.org (2014) reports that Salina City Library has a collection size of over 12,000 volumes with over 23,000 transactions taking place each year. While this may seem insignificant in comparison to surrounding cities, it is worth noting that Salina City Library is a part of a larger consortium of eight other central Utah libraries that engage in co-borrowing. 
Salina City Library’s Current Website and Web Presence
The only aspect of Salina City Library’s web presence is located at http://www.salinacity.org/library/. As evidenced, the first issue one encounters when attempting to find information about the library is that it does not have its own, independent website; rather, it is relegated to a single page on the city government’s site. This portion of the site is actually quite difficult to find if one is attempting to use the navigation menu across the top. Oddly enough, the library is nowhere to be found in that list of departments. Instead, a user must look at the sidebar to the right, (whose additional webpages do not match those in the navigation menu across the top,) to find a link to the library page. The sidebar links do not appear to be grouped or to have any logical order as to how they were listed. Furthermore, the sidebar links are much smaller and less prominent than those in the navigation bar, making them harder to notice. Overall, the city government site is quite confusing to use because links are scattered everywhere with no discernable rhyme or reason behind their organization.
Additionally, the website itself contains poor graphic design choices. The large snowmobiler picture across the top looks more like something used for a Christmas card than a city government website. It certainly does not exude professionalism. Frustratingly, it also takes up nearly one-fourth of the screen, meaning that a user must scroll down before getting to pertinent information. The library portion of the site adds to this frustration by including a large picture of the staff right under the top navigation menu meaning that users are not able to see any relevant information about the library at first glance without significant scrolling. There is not much that would indicate to a person that this is a website for a library. 
Finally, the way that information is organized on the library page itself is a mess. Rather than dividing the information into manageable chunks, a user is greeted with a “block quote” of information that is center-aligned and is not pleasing to the eye. Information about the library takes much longer to sort through because the text is smashed together and a large “advertising blurb” at the top is distracting and irrelevant. It could easily be removed so that more pertinent information (hours of operation, for example) could be moved further up where patrons are more likely to see it. The designer for this page did include some button links to digital services the library provides, but sometimes there are two buttons for the same service making it confusing for patrons who may not be sure which graphic to click, (see the “one click digital” buttons as an example).
Plans for Website Improvement
The first goal I have for redesigning Salina City Library’s website is to reorganize the information into a more understandable structure. I plan to accomplish this through a logical grouping of information, either through separate webpages (with navigation) or a clear, visual separation of information on the website (using underlining, spacing, etc.). Next, I plan to give Salina City Library its own identity separate from the city government. I want the theme of the page to reflect professionalism, but also to indicate that this is indeed a website for a library. Further, I intend to improve usability by making important information more obvious and prominent on the page so that users do not have to spend a long time looking for what they need (library hours and contact information, for example). Finally, if there is time in the semester my stretch goals are to add a calendar/events area so that users can easily find out what is going on in the library and forms for library card sign-up, ask-a-librarian, and collection purchase/ILL requests. 
Customer Base & Library Offerings

Salina City Library serves a very small community. Their staff and budget is therefore likely to be much more limited than some of the larger cities in northern Utah. The only evidence of library programming found on their website is a weekly story time. No other events are mentioned. The library appears to have some limited access to digital materials and platforms like OneClick and Overdrive, but their physical material collection is quite small and they are running on a very outdated cataloging system. Their offerings are few and are not on-par with larger surrounding libraries and thus, it is likely a very simple website will suffice (which is why this project was chosen for a novice in coding and web design). 

The patrons who use the library site are likely to go there primarily to gain information about the library before they make a trip to the physical location. They will likely want to know the hours, contact information, and location of the library as well as any events taking place. Secondly, they may wish for a way to search through collections before determining if their need warrants a visit to the library. I have also added stretch goals that, while not necessary for a successful library website, add a lot convenience for library patrons. Today’s average library user is busy and allowing them to make requests or fill out forms from the comfort of their own home saves them time and promotes a view that the library is convenient and easy to use. 

Goals for the Future Salina City Library Website
As discussed in the previous assignment, the basic goals for the redesigned Salina City Library website are as follows:

1. A reorganization of the basic information of the site into a more easily viewable and understandable structure. This includes a division or separation of information into logical groups rather than being clumped together in a single paragraph.

2. A new identity and consistent “branding” of the site that distinguishes it from the city government website and clearly communicates that it is a library webpage. Additionally, efforts should be made to update the look of the site so that it appears more professional and less like a blog entry.

3. An improvement in usability through the re-evaluation of the placement of information on the website. The information deemed most pertinent will be placed at the forefront of the page where users can easily find it.

Additionally, there are two stretch goals that will be strived for if there is enough time in the semester:

4. A calendar or events area to more easily communicate to patrons what is going on at the library.

5. Added convenience via a page with forms that patrons can fill out for “ask-a-librarian,” new library card sign-up, and collection purchase/Interlibrary Loan requests.

Methods for Goal Attainment

Goal 1: Logical Information Structure

As discussed in the first assignment, the current Salina City Library website clumps all of the relevant data about the library (hours, location, events, etc.) into a single, center-aligned paragraph. This makes it difficult and more time consuming for a user to find the information they need. I propose to reorganize all of this data into logical groups and create distinctive visual differences or separations between the groups. I plan to accomplish this in several ways. First, I have divided the information that is planned to be on the site into different groups. I plan to have these groups as different pages that can be navigated to via a ribbon at the top of the page. The different webpages planned are as follows: Homepage, Library Collection (catalog and digital access), Library Services (ask-a-librarian and request a purchase/ILL forms), Event Calendar, Library Card Sign-Up, Hours & Location, and Staff. These tabs fully encompass what is on the current site as well as adding a few extra pages for convenience items (such as the forms mentioned in the stretch goals).

In addition, visual cues such as underlining, bolding, or the coloring of text will be used to communicate a separation in information where it is necessary. For example, on the “Hours & Location” page, these strategies will be used so that patrons can clearly distinguish the information about operational hours from the library’s street address. In addition to a ribbon for easy navigation, breadcrumbs will be used to help patrons with site mapping.
Goal 2: Distinct Identity/Branding

This goal is still a work in progress and will likely evolve as the project does and as I become more familiar with design elements. New branding will mean that there will be a modification to the current city government logo or perhaps a scrapping and redesigning of it altogether. Either way, I would like the website itself to represent a more library-friendly theme, perhaps by adding images of books on the header, in the logo, or elsewhere on the site. Likewise, I would like to use a more professional and consistent font style and a more muted color scheme (perhaps a series of purples or blues compared to the garish yellow and brown on the current site). I plan to make the theme I choose consistent throughout the entire site. Furthermore, the current site has a giant header which puts all of the information “below the fold.” I plan to scrap this altogether in favor of a simple logo and ribbon at the top of the page. My goal is to create something that could still be recognized as part of Salina City, but clearly represent a library’s website instead of being confused with any other service the city government has to offer. It needs to have its own unique “look” and “feel,” but still fit in with the larger government site it is a part of.
Goal 3: Better Placement of Information

As stated previously, a major issue with the current site is a large header that communicates little and takes up a significant portion of the page. The library page has added to this confusion by making a picture of the staff a front-and-center item. A user must scroll down significantly before finding any relevant information and there is nothing to currently suggest that it is a site for a library. I plan to redesign this so that the information patrons usually come to the library website for is easy to find. For example, I plan to have the day’s hours, the library phone number, and upcoming events in a sidebar above the fold. Furthermore, I plan to have a search box near the top of the page under the ribbon so that patrons can quickly search the site. Finally, announcements or important advertisements (library closings or big events, for example) will go in the very center of the page so that patrons can be aware of those first and foremost (see the mockup in the next section). “Welcome to Salina City Library” and the webpage name (if applicable) will be at the very top of the page so that patrons know immediately what they are looking at. On pages other than the homepage, breadcrumbs will be directly after the name of the page so that users can easily see where they are on the website. 
Goal 4: Improved Events Area (Stretch Goal)

If there is time in the semester, I would really like to create some sort of integrated calendar or events area. While I do plan to have the top 3-4 upcoming events on a permanent sidebar that appears on every page, it would be nice for patrons to be able to look at events in the future and plan ahead. I believe a separate page with a large calendar and event descriptions on it could achieve this. I also plan, if possible to have a mini-calendar on the permanent sidebar so that patrons can see what day it is today and can look at the sidebar events and visually determine their dates as well. Currently, Salina has nothing in the way of event announcements, other than a “Don’t Forget that Story time is on X date at X time” announcement in red in the middle of a paragraph of text. This does not promote the event, nor does it make patrons excited to come in to the library for it. An events area would allow for simple promotion that could make a big difference to both the library and patrons.  
Goal 5: Forms for Added Convenience (Stretch Goal)
This is another stretch goal that I have made. While it is not necessary to get the basics of the website up and running, I think that patrons would appreciate the added convenience of being able to fill out library card applications and reference or collection/ILL requests online rather than coming in to the library to fill out paper forms. As of this writing, the current site does not have anything like this in place. It may even save the librarians time and paperwork! I plan for the requests to be together on the “Services” page and the library card applications to have their own, separate webpage. While I have not conceptually determined the structure of these forms yet, it is likely that I will use a submit button and several drop-down menus for patrons to easily select things like their zip code or county. This is planned for much further in the future as a nice “extra” that will also demonstrate a use of CSS and JavaScript.

Conceptual Site Mockup
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An early mockup of what I plan for finished the website to look like was created using Balsamiq. This may change during the course of development or as I learn more about the capabilities and limitations of web design. The image represented below is just the basic shell of the homepage and static sidebar/ribbon. Each other page may look differently depending on the content within.
Limitations to Design

Unfortunately, some limitations to the planned design have been noted. The catalog program that the library is currently using is quite old and outdated. It does not have an open API and thus, I do not see a way to link it to a search box on the main page and create a “universal search” capability from the main page. I do not have the backend access needed to fiddle with their catalog program. For now, I will likely make the search box either a non-working placeholder in case they do wish to adopt my design and give someone else back-end access or make it so that it only searches website content. Attempting to link to any of the results ends up in the user being redirected to the main catalog page. 

The other issue noted is that while I can make the forms appear functional on the front end, I do not see a way to have them submit properly to anyone when a patron has finished filling them out. For that I think I would probably need some sort of server or
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Unfortunately, some limitations to the planned design have been noted. The catalog program that the library is currently using is quite old and outdated. It does not have an open API and thus, I do not see a way to link it to a search box on the main page and create a “universal search” capability from the main page. I do not have the backend access needed to fiddle with their catalog program. For now, I will likely make the search box either a non-working placeholder in case they do wish to adopt my design and give someone else back-end access or make it so that it only searches website content. Attempting to link to any of the results ends up in the user being redirected to the main catalog page. 

The other issue noted is that while I can make the forms appear functional on the front end, I do not see a way to have them submit properly to anyone when a patron has finished filling them out. For that I think I would probably need some sort of server or mail access. As I do not work in the Salina City system, I doubt I would be able to gain that type of access. Thus these will be fake placeholders as well, but I am hoping they will be enough to show Salina City what is possible and they can have an IT staff member take over from there.
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